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In  t h e  Omaha r e p l i c a t i o n ,  Dr.  D u n f o r d  wen t  

Bo th  Dr.  Be rk  and Dr.  D u n f o r d  have  r a i s e d  
s e v e r a l  k e y  i s s u e s  t h a t  I wou ld  l i k e  t o  
r e i t e r a t e  u s i n g  o t h e r  k i n d s  o f  e v i d e n c e .  T h e i r  
s i m i l a r  t h e m e s  s t r e s s  t h a t  f i e l d  r e s e a r c h  i s  
o f t e n  a muddy p r o c e s s  and t h a t  s u c c e s s f u l  
i m p l e m e n t a t i o n  can  be no more r e a d i l y  a s sumed  
t h a n  t h e  i n t e r n a l  v a l i d i t y  o f  c o m p a r i n g  n o n -  
e q u i v a l e n t  g r o u p s .  Yes ,  r a n d o m i z e d  e x p e r i m e n t s  
can  p r o v i d e  t h e  h i g h e s t  q u a l i t y  d a t a  i n  s o c i a l  
r e s e a r c h ;  b u t  o n l y  when t h e y  a r e  s u c c e s s f u l l y  
i m p l e m e n t e d .  

The f i r s t  p o i n t  i s  t h e  i m p o r t a n c e  o f  g a i n i n g  
c o o p e r a t i o n  f rom t h e  s e r v i c e  p r o v i d e r s .  They  
mus t  be s o l d  on t h e  e x p e r i m e n t ,  c o n s u l t e d  on t h e  
imp l e m e n t a t i o n  r u l e s  and l i s t e n e d  t o  f o r  
p o t e n t i a l  p r o b l e m s .  The i d e a s  seem s i m p l e ,  even  
s i m p l i s t i c .  But  t h e  h i s t o r y  o f  f i e l d  r e s e a r c h  
i s  s t r e w n  w i t h  e f f o r t s  t h a t  f a i l e d  b e c a u s e  
s e r v i c e  p r o v i d e r s  were  n o t  c o n s i d e r e d  s e r i o u s l y  
e n o u g h .  

In  t h e  D e nve r  Coun ty  C o u r t  e x p e r i m e n t ,  f o r  
i n s t a n c e ,  t h e  p r i n c i p a l  i n v e s t i g a t o r s  we re  a s k e d  
by t h e  c h i e f  j u s t i c e  t o  c o n d u c t  an e x p e r i m e n t  
c o m p a r i n g  t h e  e f f e c t i v e n e s s  o f  s e v e r a l  s a n c t i o n s  
f o r  d r u n k  d r i v i n g  (Ross  and  B l u m e n t h a l ,  1 9 7 4 ) .  
They  d e s i g n e d  an e x p e r i m e n t  t h a t  r e q u i r e d  t h e  
b e n c h  j u d g e s  t o  a s s i g n  a l l  c a s e s  w i t h i n  a g i v e n  
month  t o  one o f  t h r e e  t r e a t m e n t s :  f i n e s ;  
c o n v e n t i o n a l  p r o b a t i o n ,  or  c o u n s e l i n g .  But  a t  
no p o i n t  d i d  t h e  i n v e s t i g a t o r s  a t t e m p t  t o  a s s u r e  
t h a t  t h e  j u d g e s  were  p e r s u a d e d  o f  t h e  n e e d  f o r  
t h e  e x p e r i m e n t  o r  t h e  m e r i t s  o f  d o i n g  r e s e a r c h .  
Even when i t  became o b v i o u s  t h a t  t h e  b e n c h  
j u d g e s  were  o v e r r i d i n g  t h e  random a s s i g n m e n t s  
w i t h  an e x c e p t i o n a l  c a s e  c l a u s e ,  t h e  
i n v e s t i g a t o r s  c o n t i n u e d  t o  r e l y  o n l y  on 
d i r e c t i v e s  f rom t h e  c h i e f  j u s t i c e .  The r e s u l t s  
i n c l u d e d  an a s s i g n m e n t  o v e r r i d e  r a t e  o f  o v e r  50% 
i n  t h e  c o u n s e l i n g  t r e a t m e n t .  

Based  on p o l i c e  r e s e a r c h ,  Dr.  Berk  s u g g e s t e d  
s e v e r a l  m e t h o d s  f o r  a v o i d i n g  b o t h  i n t e n t i o n a l  
and u n i n t e n t i o n a l  s u b v e r s i o n :  

* s e l e c t i n g  m o t i v a t e d  o f f i c e r s ;  
*mak ing  a c o n c e r t e d  e f f o r t  t o  s e l l  them on 

t h e  r e s e a r c h ;  
* c o n d u c t  a d d i t i o n a l  t r a i n i n g  t o  e s t a b l i s h  t h e  

c o r r e c t  p r o c e d u r e s  
* h o l d  r e g u l a r  m e e t i n g s  w i t h  t h e  o f f i c e r s  
* r i d e  a l o n g  i n  t h e  s q u a d  c a r s  

T o g e t h e r  t h e s e  t e c h n i q u e s  h e l p  t o  c r e a t e  a 
s e n s e  o f  c a m a r a d e r i e  and commitment  t o  t h e  
e x p e r i m e n t .  Sherman and Berk  a l s o  p r e s e n t e d  
t h e i r  r e s e a r c h  a s  "Your  E x p e r i m e n t "  t o  t h e  
p a t r o l  o f f i c e r s .  They  c i t e d  r e s e a r c h  s h o w i n g  
t h a t  more p o l i c e  o f f i c e r s  d i e  r e s p o n d i n g  t o  
d o m e s t i c  v i o l e n c e  c a l l s  (22%) t h a n  any  o t h e r  
s i n g l e  c a l l  ( S t r a u s ,  G e l l e s ,  and S t e i n m e t z ,  
1 9 8 0 ) .  And w h i l e  o f f i c e r s  a r e  o f t e n  s e e n  as  t h e  
w o r l d ' s  l e a d i n g  c y n i c s ,  t h e y  a p p e a l e d  t o  t h e i r  
d e s i r e s  t o  do a b e t t e r  j o b .  They  t h e n  r e g u l a r l y  
h e l d  b e e r  p a r t i e s  i n  w h i c h  t h e  o f f i c e r s  were  
e n c o u r a g e d  t o  t a l k  a b o u t  any  p r o b l e m s  o r  a s k  
f u r t h e r  q u e s t i o n s .  

one  s t e p  f u r t h e r  by  i s s u i n g  a n e w s l e t t e r  t h a t  
k e p t  o f f i c e r s  i n f o r m e d  a b o u t  how t h e  r e s e a r c h  
and t h e i r  c a s e s  w e r e  p r o c e e d i n g .  T h i s  p r o v e d  t o  
be a m a j o r  boon when i t  became e v i d e n t  t h a t  t h e  
a s s i s t a n t  c i t y ' s  a t t o r n e y  was a c t u a l l y  
p r o s e c u t i n g  and w i n n i n g  t h e  a r r e s t e d  c a s e s .  
S e v e r a l  o f f i c e r s ,  r e p o r t e d  f e e l i n g  t h a t  f o r  t h e  
f i r s t  t i m e ,  t h e  s y s t e m  was w o r k i n g ,  t h a t  t h e y  
f e l t  good a b o u t  t h e i r  j o b s  ( p e r s o n a l  
c o m m u n i c a t i o n  w i t h  S g t .  T r u a x ,  O . P . D . ,  J u l y  19,  
1 9 8 6 ) .  

A s e c o n d  m a j o r  p o i n t ,  was t h e  i m p o r t a n c e  o f  
m o n i t o r i n g  a c t u a l  a s s i g n m e n t .  S i m p l y  r e p o r t i n g  
t h e  s u b v e r s i o n  o f  random a s s i g n m e n t  i s  n o t  
e n o u g h .  D a t a  on t h e  t r e a t m e n t s  a c t u a l l y  
d e l i v e r e d  and on t h e  s u b v e r s i o n  s h o u l d  be 
s u f f i c i e n t  t o  a l l o w  a d d i t i o n a l  a n a l y s e s  ( e . g . ,  
B e r k  and  Sherman ,  1 9 8 7 ) .  I t  i s  b e t t e r  t o  know 
a b o u t  and c o n t r o l  f o r  t h e s e  s y s t e m a t i c  b i a s e s  
t h a n  t o  a s sume  t h a t  t h e r e  a r e  n o n e .  To r e a l i z e  
t h a t  t h e r e  w i l l  be l e g i t i m a t e  l e g a l  and  e t h i c a l  
r e a s o n s  f o r  o v e r r i d i n g  random a s s i g n m e n t  ( e . g . ,  
when t h e  a s s a i l a n t  v i o l e n t l y  a t t a c k s  a p o l i c e  
o f f i c e r  o r  v i c t i m  s h o r t l y  a f t e r  random 
a s s i g n m e n t  t o  an a d v i s e  c o n d i t i o n ) .  The k e y  i s  
t o  p r e v e n t  a b u s e  o f  t h i s  l o o p h o l e  ( e . g . ,  t h e  
D enve r  C o u n t y  C o u r t  E x p e r i m e n t ) .  

Dr .  D u n f o r d  a l s o  m e n t i o n e d  t h e  i m p o r t a n c e  o f  
r a n d o m i z a t i o n  o c c u r i n g  a f t e r  e l i g i b i l i t y  i s  
d e t e r m i n e d  and c o n c u r r e n t l y  m o n i t o r i n g  t h e  
c a s e f l o w .  In  a v a r i e t y  o f  e x p e r i m e n t s  i n  
j u d i c i a l ,  c r i m i n a l ,  and c i v i l  r e s e a r c h ,  i t  h a s  
become i n c r e a s i n g l y  a p p a r e n t  t h a t  g i v e n  t h e  
o p p o r t u n i t y  t o  p e e k  a t  t h e  n e x t  a s s i g n m e n t ,  some 
p e o p l e  w i l l  ( P a r t r i d g e  and  L i n d ,  1983;  Ross  and 
B l u m e n t h a l ,  1974;  Sherman and G a r t i n ,  1 9 8 6 ) .  
F u r t h e r m o r e ,  t h e y  a l l o w  t h i s  i n f o r m a t i o n  t o  
a f f e c t  t h e i r  d e c i s i o n  t o  i n c l u d e  t h e  c a s e .  

I t  i s  n o t  s i m p l y  a q u e s t i o n  o f  e x t e r n a l  
v a l i d i t y ,  in  w h i c h  t h e y  a r e  s y s t e m a t i c a l l y  

e x c l u d i n g  c a s e s .  
I n s t e a d ,  t h e y  a r e  o f t e n  d e l a y i n g  i n c l u s i o n  i n  
o r d e r  t o  m a n i p u l a t e  a s s i g n m e n t .  The v e r y  n a t u r e  
o f  t h i s  d i s c e p t i o n  makes i t  u n l i k e l y  t h a t  t h e r e  
w i l l  be any  d o c u m e n t a t i o n  i n  o r d e r  t o  r e a n a l y z e  
t h e  d a t a .  I n  c a s e s  s u c h  as  t h e  D e t r o i t  
S h o p l i f t i n g  e x p e r i m e n t ,  s e c u r i t y  g u a r d s  who 
w a n t e d  t o  a r r e s t  a p a r t i c u l a r  s u b j e c t  s i m p l y  
d e l a y e d  l o g g i n g  them i n  u n t i l  t h e  a r r e s t  
d i s p o s i t i o n  came up (Sherman  and G a r t i n ,  1 9 8 6 ) .  

The c o n c u r r e n t  m o n i t o r i n g  r e q u i r e d  by  t h i s  
a d v i c e  ha s  s u b s t a n t i a l  p o s i t i v e  s i d e  e f f e c t s .  
By m o n i t o r i n g  t h e  c a s e f l o w  and d i s p o s i t i o n s ,  t h e  
p r i n c i p a l  i n v e s t i g a t o r  can  c a t c h  p r o b l e m s  and 
make d e c i s i o n s  e a r l y  enough  t o  i m p r o v e  t h e  
r e s e a r c h  or  t e r m i n a t e  i t .  In  t h e  K a n s a s  C i t y  
P r e v e n t i v e  P a t r o l  E x p e r i m e n t  ( K e l l i n g ,  P a t e ,  
Diekman,  and Brown, 1974)  f o r  i n s t a n c e ,  t h e  
i n v e s t i g a t o r s  s u s p e n d e d  t h e  e x p e r i m e n t  a f t e r  t h e  
f i r s t  month  when p o l i c e  o f f i c e r s  i n  t h e  r e d u c e d  
p a t r o l  b e a t s  b e g a n  s u b v e r t i n g  t h e  e x p e r i m e n t .  
T h e s e  o f f i c e r s  had  o r i g i n a l l y  b e e n  g i v e n  n o t h i n g  
t o  do i n  p l a c e  o f  r o u t i n e  p r e v e n t i v e  p a t r o l s .  
Many i n c o r r e c t l y  t h o u g h t  t h a t  t h e  e x p e r i m e n t  
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prohibited them from stopping a crime they 
inadvertently witnessed. The experiment was 
redesigned to have these officers conduct their  
patrols in beats with experimentally increased 
preventive patrols. They were also reassured 
that they were to respond to any crime that they 
witnessed. 

One major lesson then, is to beware of 
designs that only propose to monitor 
randomization in a post hoc fashion. Toborg and 
Associates tr ied using some low cost methods of 
monitoring randomization. They indirectly 
randomly assigned subjects by using either the 
day of their  arrest  or their  birthday. I t  was 
assumed that in spite of prior knowledge about 
the next assignment, i t  would be d i f f i cu l t  for 
the service providers to manipulate these two 
variables. If they did, i t  would be re la t ively  
easy to measure how well randomization was 
implemented. Well ,  i t  was easy to measure, but 
without concurrent monitoring, randomization 
didn' t  work well. Out of five si tes in Toborg's 
Pretr ial  diversion experiment, randomization 
failed completely in two and par t ia l ly  in a 
third (Toborg, 1981). The lesson here is that 
even the best designs on paper s t i l l  require 
constant attention and sk i l fu l l  management in 
the field. 

The third point concerns the legal and 
ethical issues involved in doing a randomized 
field experiment. Dr. Dunford briefly mentioned 
the fear both police officers and ctiy off io ia ls  
had over increased l i a b i l i t i e s .  These fears are 
not unique to either Omaha or even to Police 
Research. During the 1930's, Simon and Devine 
(1940, 1985) reported 
similar apprehensions from social workers in an 
experiment to determine the ideal caseload. The 
high caseload social workers were worried, both 
legally and ethical ly,  about denying some people 
their  full  attention and services. The low 
caseload workers were worried about the extended 
period of Iowproductivity being held against 
them in l a t t e r  job moves. Like  Omaha, the 
solution was s i m p l y  getting the c h i e f  
administrator to sign off on the experiment in 
writing. 

Other questions, such as additional l i a b i l i t y  
insurance, can be negotiated. Dr. Dunford 
showed the Omaha city of f ic ia ls  that such 
insurance would be too expensive, if  
attainable at a l l .  Fortunately, their position 
wasn't set in concrete, and Dr. Dunford's 
serious and good fai th effor t  were apparently 
enough to allay their  concerns. Th~se are 
p e r h a p s  s i m p l e  s o l u t i o n s ,  y e t  e a c h  o f  t h e s e  
i s s u e s  must  be a d d r e s s e d  i f  t h e  e x p e r i m e n t s  a r e  
t o  g e t  t h e  h i g h  l e v e l s  o f  c o o p e r a t i o n  t h e y  
r e q u i r e .  

A more c o m p l i c a t e d  i s s u e  a r i s e s  d u r i n g  t h e  
r e p l i c a t i o n  o f  a r a n d o m i z e d  f i e l d  e x p e r i m e n t .  
I f  an e x p e r i m e n t  f i n d s  a p a r t i c u l a r l y  s t r o n g  
e f f e c t ,  s o u l d  i t  be r e p l i c a t e d ?  As s o c i a l  
s c i e n t i s t s ,  most  o f  us would s a y  y e s .  But  how 
much e v i d e n c e  i s  enough?  In  t h e  two y e a r s  
f o l l o w i n g  t h e  M i n n e a p o l i s  D o m e s t i c  V i o l e n c e  
s t u d y ,  t h e  number o f  p o l i c e  d e p a r t m e n t s  w i t h  
p r o - a r r e s t  p o l i c i e s  has  r i s e n  f rom 10% t o  44% 
(Cohn and Sherman,  1 9 8 6 ) .  In  f a c t ,  when Dr.  
Sherman p r o p o s e d  r e p l i c a t i n g  t h e  s t u d y  i n  
Mi lwaukee  l a s t  y e a r ,  s e v e r a l  l o c a l  g r o u p s  

opposed him. They were citing Sherman and Berk 
(1984) as proof that arrest  worked, implying 
that a replication involving anything less than 
arrest  would be unethical (personal 
communication with Dr. Sherman, September 2, 
1986). 

Like Sherman, field researchers will not face 
these questions in academic halls, but in ci ty 
councils and public forums. For this reason we 
must be aware of the u t i l i t y  and rationale of 
replications; always with ready i l lus t ra t ions  at 
hand. 

A case in point would be two experiments done 
on the Civil Appeals Management Program (CAMP) 
in the Second Circuit Court of Appeals. The 
program was designed to speed up the l i t iga t ion  
process and to encourage pre t r ia l  settlements. 
In the original experiment, the court 's  counsel 
selected cases that seemed susceptible to 
settlement and then randomly assigned them to 
either CAMP or the tradit ional  procedures. No 
significant effects were found (Goldman, 1979). 
in the second experiment, a!l cases in certain, 
objectively defined, categories were randomly 
assigned, again to either CAMP or the 
tradit ional procedures. This  time CAMP was 
significantly better and more cost effective 
(Partridge and Lind, 1983). 

Despite f i r s t  appearances, there i s n ' t  
neCessarily a conflict between thse two 
findings. A program that is effective for a 
general population need not be effective for one 
of i t s  subpopulations. Recall that f i r s t  
experiment only used cases that already appeared 
susceptible to settlement. Without replications 
then, we are in danger of generalizing findings 
that may be heavily dependent on how the 
original study was implemented. We would be 
like one of the proverbial blind men, describing 
an elephant, based only on touching i t ' s  trunk. 

In summary then, we must make concerted 
efforts to gain the service provider's 
coopeartion, to involve them in the planning 
process, and to maintain on-going lines of 
communication. Experiments should be designed 
to anticipate the type and frequency of 
assignment overrides. Actual assignment and 
delivered treatments should be monitored 
concurrently with the experiment and recorded in 
detail to assis t  in l a t t e r  analysis. And 
f inal ly,  issue of legal i ty  and ethics mut be 
addressed in good faith. 
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